
Headwaters-Northwoods Regional Meeting
(Lake Itasca to Grand Rapids) 

October 27, 2025 ● 9:00 a.m.

Presenter Notes
Presentation Notes
Welcome and thank you for joining us today.




Agenda & Introductions

I. Welcome & Introductions 

II. Ten-State Great River 

Road

III. Minnesota Great River 

Road 

IV. Regional Commissioner 

Recommendation 

V. Your Regional Updates 

Presenter Notes
Presentation Notes
Here is a quick review of today’s meeting agenda.
Before we get into the updates and regional commissioner recommendation, we would like ask everyone to introduce themselves by name, which organization or company you represent, and how you or your organization relates to the Mississippi River.  




MN-MRPC Mission

To preserve, promote and enhance the 
scenic, historic and recreational resources 
of the Mississippi River,
 
to foster economic growth in the corridor, 

and to develop the national, scenic and 
historic byway known as the Great River 
Road.

Presenter Notes
Presentation Notes
If you are not familiar with the scope and subject of work provided by the Minnesota Mississippi River Parkway Commission our mission provides a summary.  In general for these Regional meetings the Commission invites those who have similar objectives, including many with whom we have worked in the past.




Ten-State Great River Road
Initiated in 1938

A National Scenic Byway 
through ten states, following 
the winding course of the 
Mississippi River

Ten state coordination 
through the Mississippi 
River Parkway Commission

In Minnesota, partnership of 
the MN Mississippi River 
Parkway Commission and 
MN Dept of Transportation

Presenter Notes
Presentation Notes
The Great River Road has a long and rich history – it was initiated in 1938 and is a series of roadways offering the most up-close river experiences possible. This map shows you the ten Great River Road states. These states all work together as part of the National Mississippi River Parkway Commission. Each state has its own Commission.  In Minnesota, the MN-MRPC works in partnership with MnDOT.  MnDOT is responsible for management of the route/roadways.




Ten-State Great River Road Tools 
www.experiencemississippiriver.com

Presenter Notes
Presentation Notes
The Ten-State, National Great River Road provides a variety of information and outreach to travelers - and promotes Interpretive Centers as “must see” stops.  Here are a few examples - 

The Ten-State Great River Road website, experiencemississippiriver.com, is a one stop shop for information on the route and attractions in all the states. 

There’s a print map, showing all ten states and all Great River Road Interpretive Centers. The map is for promotional purposes rather than navigation – it gives a glimpse of what the full route is like. Travelers can order a copy from the National or Minnesota Great River Road website, and Interpretive Centers periodically receive a supply to distribute to visitors.

The Network of Great River Road Interpretive Centers is managed and promoted by the National MRPC.  Signs like this one (with “Treasures” at the top) are found at the centers to identify them as part of this special network. 

The Great River Road’s All-American Road status is shared and promoted – this logo is used to show the designation for the National group, and each of the eight states that received the designation has a logo showing the state name. 

Special promotions provide opportunities for local communities to participate – such as Summer Fun on the Great River Road. Local communities and attractions were invited to include their events on a free online calendar, with additional promotion provided by the National Office.

Drive the Great River Road Month is celebrated in all ten states each September.  Promotion includes a national sweepstakes, news releases, and social media efforts. In Minnesota, a theme is chosen each year for the promotion.  

The National MRPC/Great River Road has an active social media presence – check them out on Facebook, Pinterest and Instagram.


http://www.experiencemississippiriver.com/
https://www.facebook.com/GreatRiverRoad
https://pinterest.com/greatriverrd/
https://www.youtube.com/user/thegreatriverroad
https://www.instagram.com/greatriverroad/
https://experiencemississippiriver.com/


USA Today 10Best Readers’ Choice
Great River Road Voted Best Scenic Drive!

https://10best.usatoday.com/awards/best-scenic-drive/

Presenter Notes
Presentation Notes
The Great River Road was voted 2025 Best Scenic Drive thanks to the support of partners and travelers in all ten Mississippi River states and beyond! It’s a nice opportunity to promote your site and other Great River Road Interpretive Centers  - you are the reasons for this award.

https://10best.usatoday.com/awards/best-scenic-drive/
https://10best.usatoday.com/awards/best-scenic-drive/
https://10best.usatoday.com/awards/best-scenic-drive/
https://10best.usatoday.com/awards/best-scenic-drive/
https://10best.usatoday.com/awards/best-scenic-drive/


Ten-State Network of Interpretive Centers

Presenter Notes
Presentation Notes
Telling the river’s stories is a big part of byway management.  Minnesota has 13 of more than 90 Great River Road 10-state interpretive centers - Itasca State Park’s Jacob Brower Center, Forest History Center, Itasca County Historical Society, Charles Lindbergh House and Museum, Oliver Kelley Farm, Mill City Museum, Historic Fort Snelling, MN History Center, Science Museum of MN, NPS Visitor Center, National Eagle Center, Minnesota Marine Art Museum, and Winona County History Center.





Minnesota’s Great River Road

• 565-Mile Route

• 43 Communities

• 20 Counties

• 6 Destination Areas

• 3 Tribal Communities

Presenter Notes
Presentation Notes
This map provides a general overview of the Minnesota Great River Road. It spans 565 miles, 43 incorporated communities, 20 counties and 3 tribal nations. The route is divided into six unique destination areas (regions) to help travelers break down the route into shorter sections. The destination areas are color coded on this map – Headwaters (Lake Itasca to Bemidji); Northwoods (Bemidji to Grand Rapids); Crossings (Grand Rapids to Brainerd); Scenic (Brainerd to Elk River); Metro (Elk River to Hastings) and Bluffs (Hastings to Iowa Border).  



All-American Road Designation
• This is the highest level of byway designation awarded by the Federal Highway 

Administration.
• 8 of 10 states, including MN, submitted nominations in 2020 and were notified 

of the designation in early 2021. 
• Nominations must highlight two features of national or international 

significance demonstrating how the byway is a destination unto itself. 
Minnesota highlighted historic and scenic features in the nomination.

Presenter Notes
Presentation Notes
Read slide. For more information on what it means to be an All-American Road and why the Minnesota Great River Road earned this honor, visit the All-American Road page on our website, www.mnmississippiriver.com. The Great River Road celebrates and provides access to some of our state’s iconic archaeological, cultural, historic, natural, recreational and scenic attractions. 



Corridor Management Plan
https://www.mnmississippiriver.com/about-us/management-plan/

Presenter Notes
Presentation Notes
The work of the MN Mississippi River Parkway Commission and management of the Great River Road is guided by a Corridor Management Plan (or CMP for short). The full plan and supporting materials are available at www.mnmississippiriver.com under the About Us tab.




MN Great River Road Information Tools

Presenter Notes
Presentation Notes
Look for the green and white Pilot’s Wheel signs when you’re out on the road. The Minnesota Great River Road website – mnmississippiriver.com – includes Plan Your Trip mapping with over 700 things to see and do. Minnesota Great River Road print maps are available from MN-MRPC office upon request.



Ambassador Program
• The Ambassador Program was an initial implementation priority in 

the MN GRR Corridor Management Plan.
• Training, resources and materials are provided.
• Information is available online at 

https://www.mnmississippiriver.com/minnesota-great-river-road-
ambassadors/

Presenter Notes
Presentation Notes
Read slide. More information about the Ambassador Program is available on the MN Great River Road website under the “about us” tab. If you’d be interested in a Zoom Ambassador Orientation session, please let us know. 

https://www.mnmississippiriver.com/minnesota-great-river-road-ambassadors/
https://www.mnmississippiriver.com/minnesota-great-river-road-ambassadors/
https://www.mnmississippiriver.com/minnesota-great-river-road-ambassadors/
https://www.mnmississippiriver.com/minnesota-great-river-road-ambassadors/
https://www.mnmississippiriver.com/minnesota-great-river-road-ambassadors/
https://www.mnmississippiriver.com/minnesota-great-river-road-ambassadors/
https://www.mnmississippiriver.com/minnesota-great-river-road-ambassadors/
https://www.mnmississippiriver.com/minnesota-great-river-road-ambassadors/
https://www.mnmississippiriver.com/minnesota-great-river-road-ambassadors/


MN Mississippi River Parkway Commission

Next meeting is November 20, 2025. 
2026 meeting schedule will be posted at - 

https://www.commissions.leg.state.mn.us/mrpc/mrpc.html

 

Presenter Notes
Presentation Notes
The Minnesota Mississippi River Parkway Commission holds regular business meetings quarterly. Dates for 2026 have not yet been set but information on all meetings is available at the website shown on this slide. Contact Andrew if there is information you’d like shared at a Commission meeting.

https://www.commissions.leg.state.mn.us/mrpc/mrpc.html


MN-MRPC Structure

• Established in Minnesota Statute 161.1419
• Fiscal Agent: MN Legislative Coordinating 

Commission
• Basic Funding: State operating funds under 

Legislative Coordinating Commission
• Additional Funding: Federal and state grants, one-

time state special project funds 



Regional Commissioner Role

MN-MRPC COMMISSIONER RESPONSIBILITIES
• Enact the MN-MRPC mission at National, State and local levels.
• Participate in four Minnesota meetings of the MN-MRPC annually.
• Participate in bi-annual National Mississippi River Parkway Commission meetings and serve on 

National Standing Committees. 
• Actively support special events related to the Mississippi River and/or Great River Road.
 

IN ADDITION, REGIONAL COMMISSIONER’S RESPONSIBILITIES ARE:
• Enable their Citizen Committee and regional stakeholders to maximize the benefits of the Great 

River Road. 
• Act as link between the MRPC/MN-MRPC and the regional Great River Road citizen committee.
• Foster partnerships and cooperation within the region, harnessing local resources to implement 

the mission.
• Coordinate meetings and lead implementation of work by their Regional Citizen Committee.

Presenter Notes
Presentation Notes
Read slide.  Our Regional Commissioners play a very important role on the MN-MRPC. 



Regional Commissioner Process 
• According to statute, the MN-MRPC includes five 

Regional Commissioners recommended by citizen 
committees within those regions.

• A Commissioner will be recommended today for a 
four-year term. 

• Your recommendation will be shared with the MN-
MRPC at their next regular business meeting for 
their consideration as they appoint a regional 
member.

• Individuals interested in the commissioner position – 
introduce yourselves, your background, and interest 
serving on the MN-MRPC.

Presenter Notes
Presentation Notes
Read slide. Our candidates will say a few words about their current work or interests they will apply if appointed to the role of  Commissioner.



Vote on Recommendation for 
Appointment to MN-MRPC

• Motion to recommend a candidate to the 
MN-MRPC

• Voice vote



Your Regional Updates

• Ideas
• Input
• Questions?
• Any anticipated requests for MN-MRPC involvement 

or support?
• Updates on what's happening in your communities so 

we can help promote as part of the overall Minnesota 
Mississippi River Corridor 

Presenter Notes
Presentation Notes
Thank you for participating today and allowing us to share information about the MN-MRPC and Great River Road.  The best part of these meetings though is when we get to learn about your work.  Please share a bit about what you are working on, ideas and input on how we can improve our efforts, any questions we can answer for you and also, if you anticipate requesting letters of support or involvement from the MN-MRPC.



Thank You!

Andrew George, Analyst
MN-MRPC/MN Legislative Coordinating Commission

651-297-7143
andrew.george@lcc.mn.gov

Peter MacDonagh, Great River Road Program Manager
MN Department of Transportation

651-391-0048
peter.macdonagh@state.mn.us

Presenter Notes
Presentation Notes
Thanks to each of you for your time today, for your great questions and suggestions.  Congratulations and thank you to (today’s recommended Regional Member) for making the commitment to serve on the Commission!  

mailto:andrew.george@lcc.mn.gov
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